Introduction and Information on a

Safeguarding Policy for Children and (Vulnerable Adults) for KKI

The Safeguarding Policy of KKI contains this introduction plus three different documents:

1. The Safeguarding Policy with a form to be signed by every single KKI staff and volunteer

2. An explanation/teaching about the different forms of abuse children and/or vulnerable adults can face

3. Guidelines for action in case of alleged abuse – Behavioural Protocol

Implementing the Policy:
As a KKI ILT we are expecting that all our KKI expressions worldwide are implementing a Safeguarding Policy in their ministries. They can either use an existing policy appropriate for their own country or us this policy.

In order to implement the policy in a ministry as well as informing every new staff/volunteer, every team will need to appoint a Child Safeguarding Representatives in every Nation/Region, that are:

· able to help teams to write/adapt their own policy

· can train about abuse and prevention

· know how to help in the case of an allegation of abuse

· will keep a record of all the signed policies of all staff/volunteers

The number of such representatives will depend on the size of a nation/region. Some regions might have several representatives, in places with only one or a few teams one representative might be enough. 

The representative is not personally responsible if abuse has happened in the team, the responsibility stays with the team and the direct line leadership above them, but the representative will be able to help with advice and give guidance.

A person from the ILT will be the point person for the Safeguarding Representatives in the nations/regions and will continue to provide them with material and advice for further training and be there when something happens and the Representatives themselves need help and advice.

Keeping Children Safe requirements for YWAM/KKI Base are:

· A Child Safety Policy that everyone knows, understands and has signed.

· Training for old and new staff on a regular basis

· A training manual for bases to use – including all the documents of this policy plus anything else the base finds helpful for training and information

· A Child Safeguarding Representative for each base/country

· Clarifying who the policy is for, including short term outreach members and volunteers

· Have additional material available for the Representative to further train him/herself

· Have a list of helpful contacts such as lawyers, Child Rights professionals, NGOs involved in issues of Child Rights, experienced Counsellors who can be called in an abuse case

· To ask the question as a base: where are children in danger because of what we do, where will we be careful in protecting children? Ex. Outreaches, Physical harm through activities etc.

· An excerpt of each countries laws regarding child abuse and child safety
· Include the CRC with the different articles concerning the rights of children to be safe highlighted
List of helpful organizations and Websites to help in training:

· Better Care Network: bettercarenetwork.org/library/particular-threats-to-childrens-care-and-protection

· UNICEF: www.unicef.org
· thirtyone:eight: www.thirtyoneeight.org
· Maestral: www.maestral.org/resources 

· Faith to Action: www.faithtoaction.org/missions
· WWO Roadmap on keeping children safe: www.wworoadmap.org/resources/online-safety-unicef-guide – a website specific for youth / www.wworoadmap.org/resources/safe-sanctuaries-policy and www.wworoadmap.org/resources/safe-environments
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The Material for this CPP and additional material is put together from the old YWAM policy of 2008, the UK YWAM policy and the policy of 'Home for Good' from the UK. 
